
                                                                                                                                               

OUR PURPOSE 
To CONNECT all CTE professionals with the 
network, resources, and abilities they need 
to make a meaningful difference.  

 

2025 ACTEAZ Fall Board and Fellows Retreat Agenda 

Saturday, August 16, 2025 

West-MEC Start 
5405 N. 99th Ave., Glendale, AZ 85305 

7:30 AM – 2:30 PM 
 

 

BOARD RETREAT OBJECTIVES: 

• Deepen understanding of non-profit board responsibilities 

• Use member feedback to strengthen ACTEAZ services and events 

• Align on ACTEAZ’s unique impact and measurable goals 

• Develop a bold, focused Program of Work rooted in our Why, How, and What 

 

AGENDA: 

7:30 AM – 8:00 AM Check-in and Networking Breakfast 

8:00 AM President’s Welcome and Board Introductions 

8:30 AM – 9:00 AM Understanding ACTEAZ’s Board Roles and Responsibilities 

9:00 AM – 10:00 AM Conference Survey Analysis and Debrief 

10:00 AM – 10:15 AM Break 

10:15 AM – 11:30 AM Building an Annual Plan of Work to Advance ACTEAZ’s 
Purpose 

11:30 AM - Noon Guiding Values – I Believe Statements 

12:00 PM – 12:30 PM Networking Lunch 

12:30 PM – 2:30 PM Fall Retreat Board of Directors Meeting 

 


